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PortADbility

KO“‘?"Q«N Driving a ‘Just Transition’ in Mediterranean
 CIOFS-FP Port City Regions
ETS

T oo rfesionte PortAbility aims to support the objectives of the CoVE call by
positioning Vocational Education and Training (VET) as a key driver for
the economic diversification and reconversion of Port City Regions,

enabling a “Just Transition’ towards a climate-neutral, digital, and

PROJECT SUMMARY ~  rebsesorom

The project focuses on four Mediterranean Port City Regions: Taranto
(Italy), Andalusia (Spain, focusing on Seville and Malaga), Volos
(Greece), and Cyprus' multiple port islands. These regions are
complemented by a German cluster from the Hamburg area, sharing
expertise from a nearly complete “port transition” to inspire and inform
the PortAbility network.
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CIOFS-FP PortAbility develops a system to:
- ETS e Equip VET providers and employees in transforming port areas

O eeione profeeerle with modern skills and knowledge to meet emerging challenges.

Formazione Professiona le

Q Strengthen VET capacities to respond effectively to economic and
labor market changes, establishing VET as a key part of the
innovation ecosystem.

MAIN OBJECTIVES e Foster continuous dialogue at the national level among CoVE

stakeholders on policies and measures promoting social
innovation and inclusion during port transformation processes.

This initiative positions VET as a catalyst for sustainable innovation and
regional growth in port cities across the Mediterranean.
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PortAbiiy  WORK PAGKAGES AND TIMELINE "

Formazione Professionale
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Project management, quality PortAbility Blueprint: Systematic and Comparative Analysis, PortAbility Training framework: pathways,
and evaluation and coordination Critical PortAbility VET Factors Study, Skills foresight, microcredential system and learning
activities - GIOFS-FP ETS Methodological concept for educational framework - RINOVA infrastructure - MMC

Pilot | PortAbilty Empowerment & Pilot Il - PortAbilty Upskilling/ PortAbility Innovation @ Impact & Dissemination - IDEC
Capacity Building - CIOFS-FP ETS Reskilling pathways - DIMITRA and Governance Hub - GSUB
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KEY DELIVERABLES

By the end of the project, we will develop practical tools, action plans, and
training frameworks to:

e Empower VET providers to adapt to rapid technological and economic
changes.

e Create inclusive pathways for upskilling and reskilling workers in port
regions.

e Establish robust governance models connecting stakeholders across
sectors.

YA PortAbility Blueprint
EBE  PortAbility Training guidelines

XA PortAbility Learning Environment

2% Empowerment & Capacity building - Final Local protocol
agreement and report

D Upskilling/Reskilling Pathways - Final Local protocol
agreement and report

L% Paper on Strategic contributions to Skills and Governance in
Mediterranean Port transitions

WA Peer reviewed curricula, methods, strategies for keeping VET
relevant to transitions and regeneration in Port Areas

DIER  Action Plans: PortAbility for inclusion and PortAbility for
Just transitions

A Communication, Dissemination, Sustainability and
Exploitation Strategy

The PortAbility project aims to leave a legacy of innovation, sustainability,
and social inclusion in Mediterranean port cities, setting a benchmark for
other regions undergoing similar transitions.




